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OKBR facts

Part of a global movement 
present in 40 countries

Operating in Brazil since 2013

15 people in the executive team

+150 volunteers

~400K USD annual budget

4 lines of action:

• Advocacy & Research

• School of Data

• Data Science for Civic Innovation

• Services & Cooperation

Visit: ok.org.br  

https://ok.org.br/


SERENATA 
DE AMOR

• Launched in 2017

• Uses data science for monitoring public spending - more specifically, expenses of 

congresspeople (meals, flight tickets, fuel, etc). 

• Rosie (Twitter bot) can find suspicious spendings (outliers) and engage citizens in the 

discussion about these findings on Twitter (almost 40 thousand followers) 

• Jarbas (dashboard) -allow people to visualize and make sense of data Rosie generates





RESULTS
• Raised awareness around this kind of 

spending;

• Inspired other projects and received almost 

700 “forks” on Github

• Reimbursements from the first year of 

operation

• A structural result for public administration: 

the Congress has created a public API with 

this data and started publishing Senate data.





EXPANDING TERRITORIES
• Demands for a local “Serenata” all over the country; 

• Brazil has 5,570 municipalities with autonomy; there 

is no central repository nor standards for this data. We 

call it a data desert

• Since there is no centralized place to look for the 

decision-making acts of these entities, the only reliable 

source of information is the official gazettes (diaries), 

published in a closed and unstructured way in PDF 

files. 





LAUNCH OF ‘QUERIDO DIARIO’

• We decided to create an infrastructure to scrape and 

process the texts everyday; since there is no 

standard, each gazette demands a custom scraper; 

• With support from IADB, in the context of a project 

called “EmpatIA” (artificial intelligence for 

development), we launched the first version of the 

platform in August 2021.

https://www.empatia.la/en/home/


HOW IT WORKS

4 COMPONENTS:

• Data engineering - robots 

• Open Data,  public API 

• Search console in a web platform

• Artificial intelligence contextualizing, 

categorizing and enriching data





66 cities available 
(and counting!)

47.25 million 
people impacted
(22% of Brazilian 
population)



RESULTS
This infrastructure is already serving as 

the basis for two other initiatives: 

- the ‘Climate Diary’, which has been 

developed to address the challenge of 

identifying and filtering specific 

information on environmental policies; -

“Technologies in Education”, created to 

monitor the implementation of new 

technologies in Brazilian cities.



A WELL-OILED ENGAGEMENT 
MACHINE

* Community in Discord: almost 600 people

* Open Source and available on Github

* School of Data training: two cohorts of 

“Python for Civic Innovation”, more than 300 

people.

* Sprints in conferences such as Python Brasil 

and CODA.Br

* Open calls for local journalists: 7 accounts on 

local issues published

* Civic Innovation Ambassadors: more than 

150 people in the network

* Cooperation with Universities: support of the 

Fiocruz Big Data Platform and agreement 

with 3 higher education centers; students and 

professors are exploring solutions





OTHER PROJECTS WITH DATA

OKBR has other relevant projects 

involving data and politics, such as 

Parlametria (to monitor bills and 

congresspeople activities) and Perfil

Politico, that aggregates datasets from 

different sources to reveal more context 

about candidates. 



Any questions?

Point your cell phone to the QR Code to learn more about
our work (Portuguese)
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