MONITORING
GOVERNMENT AGENCIES
COMPLIANCE &
PERFORMANCE BY
CITIZENS SCANNIN

TCU

)

aaaaaaaaaaaaaaaaaaa
Executive director of Open Knowledge Brazil

INFORMAGCOES fernanda @ok.org.br
ESTRATEGICAS
E INOVACAO




cooo OKBR facts

Part of a global movement 4 lines of action:

present in 40 countries e Advocacy & Research

Operating in Brazil since 2013 e School of Data

15 people in the executive team » Data Science for Civic Innovation
+150 volunteers  Services & Cooperation

~400K USD annual budget

Visit: ok.org.br
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https://ok.org.br/

SERENATA
DE AMOR

Launched in 2017

Uses data science for monitoring public spending - more specifically, expenses of

congresspeople (meals, flight tickets, fuel, etc).

Rosie (Twitter bot) can find suspicious spendings (outliers) and engage citizens in the

discussion about these findings on Twitter (almost 40 thousand followers)

Jarbas (dashboard) -allow people to visualize and make sense of data Rosie generates
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ROSIE

The Robot from Operation Serenata de Amor. It analyzes and identifies suspicions in the
spending of federal deputies in the exercise of their function.

@serenata.al

——

Federative Republic of Brazi

Joined in January 201/

562 Following 39.8 thousand Followers




Raised awareness around this kind of
spending;

Inspired other projects and received almost
700 “forks” on Github

Reimbursements from the first year of
operation

A structural result for public administration:

the Congress has created a public API with

this data and started publishing Senate data.

CEAP

QUOTE FOR THE EXERCISE
OF PARLIAMENTARY ACTIVITY

R$ 6.205,00 Hm

j ’

to ONE MEAL
n 2015, we had
169,241

MEMBERS

0 use MAXIMUM

ALUE ALLOWED
MONTHLY

128 REAIRS

J

REFUNDS

What do we already pay our Members?
COMPLETE
30 TANKS OF
GASOLINE
R$ 6.000,00

-

R$ 122,00

ALCOHOLIC BEVERAGE
IN LAS VEGAS
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EXPANDING TERRITORIES

« Demands for a local “Serenata” all over the country;

« Brazil has 5,570 municipalities with autonomy; there
IS No central repository nor standards for this data. We
call it a data desert

* Since there is no centralized place to look for the
decision-making acts of these entities, the only reliable

source of information is the official gazettes (diaries),

published in a closed and unstructured way in PDF

files.
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LAUNCH OF ‘QUERIDO DIARIO’

 We decided to create an infrastructure to scrape and
process the texts everyday, since there is no
standard, each gazette demands a custom scraper,

 With support from IADB, in the context of a project

called “EmpatlA” (artificial intelligence for

development), we launched the first version of the

Querido Diario

platform in August 2021.



https://www.empatia.la/en/home/

HOW IT WORKS

4 COMPONENTS:

« Data engineering - robots

« Open Data, public AP

« Search console in a web platform

« Artificial intelligence contextualizing,

categorizing and enriching data

Explore the official gazettes of municipalities and keep an eye
on government actions

Q

Follow the evolution of Querido Diario

89 2420
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Cobertura Querido Diario

Selecione um fiftro para detalhar os municipios

Municipios [ Mun. (%) ‘ ‘

66 | | 1,18

Populagdo impactada

47.257.758

H‘ ‘r
J \
A o

Pop. (%)

22,15

Regiao - Estado - Classificagéo Amazonia - Habitantes - Capital Mesorregiao
Eetuion A Municipio Estado Populagio
Unidos Dceceano
Atlantice Acajutiba BA 15214
Morte Arodl
e “ b Alagoinhas BA 153023
Mall  Miger  pparecida de Goidnia GO 601844 Populagao (2021)
sH B Higeria .
b enezuele ’ Araguaina TO 186245 213,3mi
Arraial do Cabo RJ 30827
Brasil
P An
Bolivia Bacabal MA 105094 Cidades incluidas por regido
Nar
- N Belford Roxo RJ 215239
e Ccegno
P SUDESTE
Atlantico Sul Eelo Horizonte MG 253070
otk - MORDESTE
A Belém PA 1506420
SUL
Boa Vista RR 436591
CEMTRO-
Brasilia DF 3004325 OESTE
: n NORTE
.@a@ghalhﬂa do teclade | Dados cartograficos 2023 | Termos de Uso Camagqua RS 66686
0 10 15 20 25
Populagio (2021) 76 mil « @ . 6,8 mi 1-66/66 <

Dados populacionais: IBGE, 2021

66 cities available
(and counting!)

47.25 million

people impacted
(22% of Brazilian
population)



This infrastructure is already serving as Ermgyes

: L. Ja b
the basis for two other initiatives: B il diary

-

act
- the ‘Climate Diary’, which has been

The Clima diary filters
information from the official
diaries so you can find out what you

developed to address the challenge of need easiarardesier

start searching

identifying and filtering specific

Information on environmental policies; -
Explore technologies

“Technologies in Education”, created to in municipal networks

EEEEEENE@DEEEEER
= 1 [ 1 0 O U
/|m ® HEN i [ ] | It has never been so easy to follow how municipalities
. . o 4 ) \ adopt technologies in education. Querido Diario does the heavy
l ' . O n Ito r t h e I I ' l p | e I ' I e n ta t I O n Of n eW vy L B o~ liting: every day, its robots collect official diaries, identify where
~ A = the subject is and include the data here. Now, you just need to filter
B = by themes or search for terms of interest. Try it!

technologies in Brazilian cities. # = D




A WELL-OILED ENGAGEMENT

MACHINE

*Community in Discord: almost 600 people

*Open Source and available on Github

* School of Data training: two cohorts of
“Python for Civic Innovation”, more than 300
people.

*Sprints in conferences such as Python Brasil

and CODA.Br

* Open calls for local journalists: 7 accounts on
local issues published

* Civic Innovation Ambassadors: more than
150 people in the network

* Cooperation with Universities: support of the
Fiocruz Big Data Platform and agreement
with 3 higher education centers; students and

professors are exploring solutions
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WHY IS THERE SO MUCH TRASH ON THE STREETS OF MARE_’._»

Lack of coordinated actions means that problems with solid waste

continue to be one of the main complaints about sanitation in Mare.

- NN @

Example of a report on basic sanitation made by an

independent journalism collective using the tool



OTHER PROJECTS WITH DATA

2 GET TO KNOW THE POLITICAL PROFILE

OKBR has other relevant projects OF THE CANDIDATES IN 2022

. . o, . FIRST, SELECT THE FOLLOWING FlI S
involving data and politics, such as EEDS)

Office

Parlametria (to monitor bills and

congresspeople activities) and Perfil

Politico, that aggregates datasets from Why use Poical Profie?
different sources to reveal more context

about candidates.




Point your cell phone to the QR Code to learn more about
our work (Portuguese)
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