Querido Diario

how an open source project is freeing official municipal
records for 47 million people in Brazil (and counting!)

Buenos Aires, csv,confv/
April 2023
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>why we did it

> what we did
> how we made it
> who is using and what for

> what's next
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why we did it
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5,570 |
autonomous
cities...

why we did it
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... and zero standards for official
records publication

why we did it
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..and zero standards for official
records publication
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1 uerido
public purchases Queri
contracts

appointments and dismissals
local legislation
public policy
etc...

 ‘datadeserts’




Explore os diarios oficiais dos municipios e Fique de olho nas

acoes dos governos

Q

17

Acompanhe a evolu¢3o do Querido Diario

66 Q 2420

Cidades ja na plataforma Cidades ja tém robds para coletar diarios

600

Cidades ja foram mapeadas pelo censo
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More than a platform:
it’'s an open infrastructure
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Architecture and data flow

OfFficial Gazette

webpage ',
L]
Official Gazette ___________ OfFicial Gazette
(raw File) i/ (pure text)

"
D

Visualization
web platform

Scrapers
(spiders)

Date,
@on number, etc.
/ Census

Indexing data
(elasticsearch)

\ / Mapped URLS
Publications & / < / >
metadata
=

how it works
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4 COMPONENTS:

Data engineering (scrapers and processing)
Open Data (public API)

Search console in a web platform
Intelligence (other public datasets)

Exploring: artificial intelligence contextualizing,
categorizing and enriching data
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A well-oiled
participation
machine
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Open Source and available on Github: more than 850
stars, 320 forks, 80 contributors...

Community in Discord: almost 600 people

School of Data training: two cohorts of “Python for
Civic Innovation”, more than 300 people

Sprints in conferences such as Python Brasil and
CODA.Br
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e Civiclnnovation Ambassadors: more than 150
people in the network

e Cooperation with Universities: agreement with 3
higher education centers; students and professors
are exploring technical solutions

e Open calls for local journalists: 7 accounts on local
issues published
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POR QUE TEM TANTO LIXO NAS RUAS DA MARE?

Falta de acoes coordenadas faz com que os problemas com os residuos sélidos
continuem sendo uma das principais reclamacoes sobre saneamento na Maré.
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Example of a report on basic sanitation made
by an independent journalism group using
the tool

who is using



... for monitoring the adoption of ICT in education

Q google

Busca avancada b

3 resultados encontrados Mais relevante v

COLETA DE PRECO EMERGENCIAL A Secretaria Municipal de Educagdo torna publica a realizagao de
Coleta de Preco Emergencial, objetivando o grau de competitividade, preconizado pela Administracao
Publica, e a afericao do real valor de mercado, visando a contratagao de empresa especializada na aquisicao
de licencas Google Teaching and Learning para a implantacéo das ferramentas GOOGLE na Rede Municipal
de Ensino. A coleta de preco tem prazo de 3 Pagina 4 Diario Oficial do Municipio NATAL, TERCA-FEIRA, 28
DE MARCO DE 2023 (trés) dias Uteis. As especificacdes do objeto devem ser solicitadas pelos interessados
por meio do endereco eletrénico dag.sme@edu.natal.rn.gov.br, bem como por meio do telefone (84) 3232-
4732, no horério das 8h as 14h. Natal, 27 de marco de 2023. MERISE MARIA MACIEL - Diretora do
Departamento de Administracio Geral PESQUISA MERCADOLOGICA (QUINTA CHAMADA) A
Secretaria Municipal de Educacdo torna publica a realizacio de pesquisa mercadolégica, objetivando o
grau de competitividade, preconizado pela Administracao Publica, e a afericao do valor real de mercado,

Tudo

visando a contratacao de servico de seguro total para 19 (dezenove) veiculos automotores pertencentes a
frotada Secretaria Municipal de Educagdo . A pesquisa tem o prazo maximo de 5 (cinco) dias Uteis, a

who is using




... for monitoring climate change related policies

Encontre um
ato
ambiental

O diario do Clima filtra as
informacgdes dos diarios oficiais
para vocé descobrir o que precisa
mais facil e rapidamente

Comegar a buscar
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who is using
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who is using
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So what’s next?

e Improve the architecture

e Escalate — 250 — 1,600 cities

e NLP and other Al applications

e An open source system for cities (open by default)?

what’s next
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Join us!




Quick Facts about OKBR

Operating in Brazil since 2013 4 lines of action:
15 people in the executive team 1. Advocacy & Research
2. School of Data
+150 volunt
VOIUNTEETs 3. Data Science for Civic Innovation
~400K USD annual budget 4. Services & Cooperation
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Our team

D

Anicely Santos Danielle Bello Edilaine Santos Fernanda Gabriella Beira Giulio Carvalho Iracema Marques Isis Reis
Pedagogical Advocacy & Research  Advocacy & Research Campagnucci Partnerships & Civic Innovation VAC Project School of Data
Advisor Coordinator Analyst CEO Services Manager Coordinator Manager Community Manager

Jamile Santana Juliana Trevine Milena Coimbra Murilo Pedro Guimaraes Pedro Batista Rebeca Almeida
School of Data Civic Innovation Advocacy & Research Machado Software School of Data Civic Innovation
Coordinator Intern Analyst CFO Engineer Intern Community Manager
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Let’s talk!

Visit ok.org.br (or the Fernanda CampagnUCCi

QR Code) to learn . . .
more about our work Executive director of Open Knowledge Brazil

(Portuguese only)



